ASSISTANCE LEAGUE® TRIANGLE AREA         
Long Range Plan 2010-2012
Mission Statement:  Assistance League Triangle Area is a volunteer organization dedicated to meeting the needs of our 

                 community through service, resources and financial support.
Vision Statement:    Contributing to the Needs of the Community
GOAL #1 TO INCREASE OUR AWARENESS AS A LEADING PHILANTHROPIC ORGANIZATION IN THE TRIANGLE AREA
OBJECTIVE


    
ACTION STEPS

  BUDGET
     PERSONS

   MEASURES OF
DATE

 









                  RESPONSIBLE
   SUCCESS

COMPLETED


1. Increase community awareness        1. Evaluate effectiveness of

    -O-

 Public Relations
 Evaluation Results
Annually 
               League of of Assistance League Triangle Area     communication to membership 


 Strategic Planning
and its philanthropic programs             and community 
through participation in appropriate     2. Publish a triannual             

    -X-                 Newsletter Editor           Published newsletter
Three per year       
philanthropic networks, public             newsletter devoted to promoting
relations, Advisory Council, and          chapter in the Triangle Area
related activities

                3. Explore and propose ways to                -O-

 Public Relations
 Recommendation to
Year 2010




   develop a social marketing plan





 Board
 



   4. Submit chapter information to              -O-
              Web Administrator        Minutes

 As needed


                             National Website

 
  



   5. Establish a Speaker’s Bureau
     -O-

 Public Relations 
 Guidelines Developed    Year 2010




   6. Actively engage Advisory Council
     -X-                 President, Board    
 Agenda, Minutes
  Semi-annually



                                     
   7. Present a summary of the Advisory       -O-                 President                        Agenda, Minutes             Semi-annually





   Council meetings to Board and 





    membership





                8. Explore possibilities to network and      -O-                 Public Relations            Plan, Minutes
                Ongoing  




    communicate with organizations




    and Foundations of benefit to our





    organization




  
   9. Maintain an updated media contact list  -O-

  Public Relations            Updated list

    Ongoing




   10. Maintain an updated chapter website   -O-

  Web Administrator
 Updated website
    Ongoing


    
2. Offer in-depth support to a               1. Evaluate each program by January         -O-         
  Program Chairmen
  Report to Finance  
    January, annually
designated number of philanthropic     of each year to submit budget



  V.P. Phil. Programs
  Committee
programs rather than provide less         requirements to the Finance Committee
substantial assistance to a broad

range of programs
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  2. Evaluate philanthropic programs       -O-

   Program Chairmen         Minutes  
                  Annually







   and submit to Board and membership 


   V.P. Phil. Programs        Evaluation results











                Strategic Planning






   3. Establish and maintain a stronger
      -O-

   Program Chairmen
   Minutes and reports          Ongoing






   communication link with philanthropic






    program sites/coordinators


 



   4. Submit Written Agreements and             -O-                  V.P. Phil. Programs       Approved agreements      As needed 




                                          changes to National for approval 
GOAL #2 TO RECRUIT AND MAINTAIN AN INFORMED AND PARTICIPATIVE MEMBERSHIP TO FULFILL OUR ORGANIZATION’S    
 GOALS

OBJECTIVE


 
ACTION STEPS
 
   BUDGET       PERSONS

   MEASURES OF        DATE



 






      
  RESPONSIBLE          SUCCESS                 COMPLETED                     
1. Identify opportunities for members    1. Introduce members to volunteer
      -O-                 Program Chairmen
     Minutes
                    Annually
to use their time and efforts in
     opportunities within philanthropic  

               Committee Chairmen
    


    

 
worthwhile philanthropic programs
      programs

 


     
   Placement  
and fundraising activities                        2. Increase active committee                    -O-
                Program Chairmen            Achieve committee         Annually





      participation



  
   Committee Chairmen        membership targets




       3. Publish list of committees,                  -O-    
   Program Chairmen            Roster published             September

          




      membership and meeting dates


   V.P. Phil. Programs












   Committee Chairmen




 





       4. Establish a committee calendar           -O-
                Committee Chairmen        Calendar published         September











   Program Chairman
 
  



      5. Establish chapter timeline                    -O-                  President, Board
       Timeline published         August

2. Convey important information to        1. Distribute committee reports to            -O-
     
    Board, Committees            Reports distributed        Ongoing
members concerning chapter 
      Board and membership                 

    
    Program Chairmen            Appears in Updates
and committee activities


  



     
     
    Monday Updates 
  



      2. Expand Monday Updates to include    -O-
                 Monday Updates               Appears in Updates        Ongoing




      monthly calendar and program reports

    Program Chairmen











                 Committee Chairmen












    Board





      3. Establish and maintain a pictorial
       -X-
                 Membership Chairman      Directory distributed      Ongoing





      Membership Directory
      


    Historian
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3. Increase membership

      1. Recruit through invitation coffees 
       -X-
                   V.P. Membership
         Increase in number          Three per year





      and member referrals






         of new members
           minimum





      2. Utilize website for member 
       -O-
                   V.P. Membership
         Information on website    Ongoing





      recruitment




                   Web Administrator           Increase in membership
4. Retain membership

      1. Strengthen a voluntary mentoring         -O-
                   V.P. Membership
         Mentoring program           Ongoing





      program for new members


                   Education Chairman











      Placement Chairman         Records and reports
  





      2. Recognize members for outstanding     -X-
                   Awards Chairman
         Minutes

            Ongoing




      contributions and services to the  





         Names on Plaques




      organization

 
 





 




       3. Provide an effective orientation            -X-
                    V.P. Membership 
         Evaluation of orientation   As needed  




      for new members



                    Education Chairman        Record and reports




     4. Establish committee to retain                -X-
                    Sunshine

         Retention of members
Ongoing 





      members through personal                                                 V.P. Membership




      communication and procedures that                                   Communications Chairman




      strengthen member commitments 


GOAL # 3   TO ENSURE  FISCAL STABILITY TO SUPPORT OUR PHILANTHROPIC PROGRAMS AND RELATED ACTIVITIES 
OBJECTIVE

                          ACTION STEPS

      BUDGET
             PERSONS
      MEASURES OF        DATE











            RESPONSIBLE     SUCCESS
                COMPLETED  
1. Maintain and update financial 
      1. Maintain and update standing rules      -O-
                    Treasurer

       Standing Rules and policies     As needed
policies



      or policies that address:



       Finance Committee
        in chapter manual   





●Maintaining accurate and timely                  
       President

        Reports in Treasurer, Finance   





   financial records






        and President’s procedure 





●Method of identification of costs




        book





  to operate chapter including 





  non-reimbursed expenses





●Annual comparative evaluation of 






  bank services and rates






●Budget variance reporting by






  Board and Committee Chairmen

 


  
        
●Management of excess checking 






  account funds





●Procedures for conducting annual audit
 -X-
        CPA, Treasurer 
          Audit and Annual Report          July
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GOAL #3 Continued

OBJECTIVE

                          ACTION STEPS

      BUDGET
             PERSONS
      MEASURES OF        DATE











            RESPONSIBLE     SUCCESS
                COMPLETED  




            2. Distribute pertinent rules and policies
           -X-
      Treasurer

             Rules and policies in
     Annually




            to Board and membership


                   Education Chairman              procedure books
2. Continue seeking financial support    1. Continue identifying potential       
           -O-                Funds and Grants Chairman Tracking System                 Ongoing

through Funds and Grants in addition    donors focusing on non-member

                                Membership

 
to our fundraising activities
            donors





                   V.P. Fundraising



            2. Update tracking system with 
                        -O-
      Funds and Grants Chairman  Tracking System
     Ongoing                                         



             prospect information, action taken, 





response, record of donation, and





acknowledgement


           
3. Operate Thrift Shop as a primary       1. Manage size and growth

           -X-
      Thrift Shop Committee
  Minutes

      Ongoing

source of funding
 
            2. Maintain and update procedures
           -X-                Thrift Shop Committee           Policy and Procedures       Ongoing




            and operating policies







                Manual
    


            3. Report monthly to Board and members
           -O-
       Thrift Shop Manager
   Report, minutes
      Ongoing




            4. Increase Thrift Shop profit margin                  -O-                 Thrift Shop Committee           Financial records               Ongoing


                                      5. Increase donations of furniture, household      -O-                 Procurement Chairman           Increase in shop stock       Ongoing




            items

                                                   6. Develop new marketing strategy
           -O-
        Advertising Committee
   Marketing Plan                  Ongoing             

 










        Thrift Shop Committee

                                                  7. Adequately staff Thrift Shop

           -O-                  Scheduling Chairman
   Schedules on file
       Ongoing












        Total membership




           8. Maintain financial records
                        -O-                  Thrift Shop Treasurer
    Reports on file                  Ongoing



           9. Evaluate operation


           -O-                  Thrift Shop Manager
    Evaluation report
       Annually











         Board


    Annual Report will              
















    show increased net















    fundraising

4. Continue Open Your Heart
            1. Redesign and update as needed                       X-                  Open Your Heart Chairman     Design printed
       Annually 
annual campaign

            






                    V.P. Fundraising

 


            2. Update mailing list

                       -O-                 Open Your Heart Chairman     Database updated               Annually





            






       Database Administrator




            3. Mail Open Your Heart

                       -X-
       Open Your Heart Chairman    Campaign mailed
        Annually












       Database Administrator  




            4. Complete final report and

          -O-
       Open Your Heart Chairman     Report to Board                 Annually
  


            and fundraiser evaluated



                    V.P. Fundraising
GOAL # 3 Continued 
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OBJECTIVE

                          ACTION STEPS

      BUDGET
             PERSONS
      MEASURES OF        DATE











            RESPONSIBLE     SUCCESS
                COMPLETED  

5. Continue Parade of Homes
         1. Obtain volunteers needed from realtor
    -O-
            Parade of Homes Chairman     Schedule developed          Annually
for community visibility and                2. Organize schedule and guidelines               -O-
            Parade of Homes Chairman     Volunteer schedule           Annually

fundraising   
      
                       for volunteers

 
                
            V. P. Fundraising                     Guidelines distributed       Annually

 


         3. Complete final report and

    -O-                Parade of Homes Chairman     Report to Board
            Annually




         fundraiser evaluation 
 
           

            V.P. Fundraising
   

 6. Ensure sufficient additional            1. Research fundraising needs
                -O-                  V.P. Fundraising                    Fundraising committee      Ongoing
 fundraising events to support








 Finance Committee
         minutes
 needs of chapter

          2. Establish timetable, budget,
                -X-

 VP Fundraising
        Minutes will reflect            Ongoing
                                                chairman for major fundraiser 





                     activity

                                                one year in advance






 
                                                3. Develop standing rules for  
               -O-

  VP Fundraising
       Fundraiser standing rules    Ongoing

                                                fundraisers and update as needed


               Fundraiser Chairman           will be in regular and Board 










        meeting minutes

GOAL #4  TO FURTHER DEVELOP A STRONG ADMINISTRATION OF ASSISTANCE LEAGUE TRIANGLE AREA

OBJECTIVE

                            ACTION STEPS

            BUDGET
       PERSONS

      MEASURES OF 
     DATE










                      RESPONSIBLE
      SUCCESS

     COMPLETED
1. Support the purpose and                  1. Encourage members to attend the
 -X-

   President

  Attendance at National
          Annually

guidelines of National                          National Convention



                                                       Convention by delegate              

Assistance League                               2. Become knowledgeable of NAL

 -X-

   President

   Bylaws and Standing
          As needed

                                                Bylaws and related documents;



   Parliamentarian
   Rules will be revised to
                                                coordinate changes, remain compliant


   V.P. Membership
   assure compliance with
                                                with National





   Education Chairman
   NAL










   Placed in member handbook
2. Have an active, well-informed         1. Provide Board with in-depth                     -X-

   President

   All Board will complete        June, annually
Board                                                    training concerning their roles   
 

                Education Chairman      orientation

 
 

2.Provide

                                                              2. Provide Appointed Committee                 -X-

   President

  All Committee Chairmen       June, annually

                                                 Chairmen training  




   Education Chairman
   will complete orientation

 
                                                 3. Provide additional training as needed
 -X-

   Education Chairman
   Additional training
           As needed











    provided


                                                 4. Identify to President potential

  -0-

   Placement Chairman
   Vice-President will receive    March
                                                 candidates for Appointed Committee


   Nominating Committee  input concerning 

                                                 Chairmen






   Chairman

   appointed position candidates
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GOAL #4 continued

OBJECTIVE

                          ACTION STEPS

      BUDGET
            PERSONS

MEASURES OF 
DATE










             RESPONSIBLE
 SUCCESS

COMPLETED



       5. Establish a Vice Chairman                     -O-
          Committee Chairmen
     List of committees
       September



       for each Committee Chairman


          Program Chairmen
     including Vice Chairmen



                    to develop Board leadership

3. Develop a means to plan,               1. Maintain and update Annual 
          -O-
          President

                  Published Timeline
       September 
document, and evaluate chapter         Timeline for Board and Appointed                                       Board

activities                                             Committee Chairmen to reflect their                                    Appointed Committee 

                                               responsibilities                                                                      Chairmen

                                               2. Develop a means to evaluate                  -X-
          Strategic Planning
     Evaluation completed       Annually

                                               chapter activities and report to


          Board


     Results reported to  
                                               Board and membership







     Board and membership
4. Assess chapter organizational        1. Review Board and Committee                -O-
          Board              

     Needed revisions will        As needed

needs and implement a structure        structure and propose changes                                               


                  be made to Board  
and governing documents that            prior to selection off the Nominating





  
advance the chapter’s goals                Committee
                                               2. Review chapter Bylaws and Standing    -O-
           President

                  Appropriate revisions          As needed

                                               Rules to evaluate needed revisions for

           Parliamentarian

      made to chapter

                                               optimal chapter operations






                  Bylaws and Standing











     Rules










     Bylaw changes will be










                  approved by National
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GOAL #4 continued

OBJECTIVE

                         ACTION STEPS

           BUDGET
  PERSONS

    MEASURES OF 
  DATE










                 RESPONSIBLE
    SUCCESS

  COMPLETED
5. Maintain historical data                     1. Assess needs to determine types           -O-

  Board
      

      Data categories selected       2010
                                                         of data chapter will capture



  Committee Chairmen






2








  Program Chairmen
                                                           2. Develop a format to provide
     -O-

   Board
      

      Format identified
             2010        
                           

            

                                          Committee Chairmen







   Program Chairmen



                                                                            Database Administrator
                                                         3. Update data


     -O-                   Board
                    Annual Reports
             Ongoing









   Committee Chairmen







   Program Chairmen













   Database Administrator      Format updated                   Ongoing
NOTES:
The Long Range Plan 2010-2012 will be effective through fiscal years 2009-2010, 2010-2011, and 2011-2012.
Symbols


-X-   Expenditures are reflected in annual chapter budget


             -O-    No anticipated expenditure

Note:
             Program Chairmen refers to the Philanthropic Program Chairmen
4-2009 Strategic Planning Committee
